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Executive Summary 

Modern education demands innovative discoveries to tackle the flux global 

environment. To encounter such challenges, intellectual life requires ground-

breaking ideas and the latest pedagogical changes for the Global Sustainability 

Development Goal for Education. Technology that is made use of in the 

classroom is very beneficial in helping the students understand and absorb what 

they are being taught Developed economies expand their knowledge wings, 

skills and engage with a global network of learners with their flexible and online 

teaching and learning process. Now, Developed economies endeavor to 

augment their value of education exports by quickly adopting tech-enabled 

platforms that are quick to integrate, financially sustainable to maintain 

resources, accelerating their education presence, and represent a one-stop-

shop for planning education enterprise.  

 

These Education enterprises are investing in technology for enabling as well as 

amplifying education accessibility with swanky models. This report 

demonstrates an innovative, compelling, and substantial opportunity that exists 

for education providers in achieving organizational goals by introducing 

innovative tech-enabled platforms such as EDUCLO (www.educlo.com) for 

educational enterprises. You will discover an exciting, profitable, and 

sustainable entrepreneurial project that’s built with essential forces of disruption 

and innovation.  Imagine if education providers are empowered by integrating 
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with a shared single common tech platform with student management, learning 

management, IoT, blockchain, and artificial intelligence embedded, that can be 

quickly integrated, scaled, and encrypted with blockchain transparent ledger. It 

is found that EDUCLO Online courses are nothing like a typical sit-back-and-

listen lecture. You’ll engage in a new activity every three to five minutes. Each 

element is designed to keep you interested, involved, and on your toes. It is a 

suitable EdTech solution and a substantial opportunity for education providers in 

achieving organizational goals by introducing innovative tech-enabled on-

demand platforms for education providers and learners.   Finally, it was 

concluded that the EDUCLO solution, offers students boundless opportunities to 

pursue their passion, the career insights to achieve their goals, and gain 

confidence in their chosen line of the field.  It’s a potentially disruptive, 

innovative, and entrepreneurial idea that addresses education industry 

workplaces and problems in a rapidly changing world. 
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Introduction 

Technology is increasingly growing its importance in the education sector. 

The more technology advances, the more benefits it provides for students at 

every education level. Technology has revolutionized the human experience by 

changing the way one learns. The report provides details about how to ensure 

inclusive, equal access to quality education and promote lifelong learning 

opportunities for all with EDUCLO entrepreneurial innovation that supports the 

Sustainable Development Goals (SDGs) for education. Technology-based 

education seems one step towards revolutionizing education for the better. 

Technology and education are a great combination if used together with the 

right reason and vision. An innovative business model that’s flexible to access 

the courses, virtualization of the academic and business operations, and also 

administer business unit virtually. You will also explore the changing landscape 

with the digital revolution with digitizing education. The fourth industrial 

revolution is changing global value chains, Lee et al. (2020) explain how 

“Developing economies can use the ongoing uncertain and fast-changing 

scenario to fast track the development” (P. 368). The report presents insights to 

solve problems of the education industry and introducing a one-stop-shop 

technology solution. By adopting an innovative EDUCLO platform, stakeholders 

can meet the objectives of the SDGs for education. Le and David (2015) 

Analyzed, “The set of SDGs that was put forward by the Open Working Group 

can be read as a network of targets connecting the different goal areas” (P. 



 

WWW.EDUCLO.COM © 2021, EDUCLO PTE. LTD. All rights reserved. 

6 

185). EDUCLO helps the education industry for future readiness by 

demonstrating how to establish a virtual learning and e-commerce platform for 

generating digital revenue and establish a self-sustainable new business 

unit/enterprise. The purpose of this investigation is to highlight the problems the 

education industry is currently facing and proposing to implement 

entrepreneurial ideas and a solution for addressing these problems. The new 

industry revolutions are bringing in reformations, as leaders you would 

recognize and adapt to the new age digital enterprise and establish a 

sustainable enterprise of the future. Obrenovic et al. (2020) find that “ 

organizations with networked structure and a high level of virtuality, as opposed 

to hierarchical types, will more likely achieve sustainability” (P. 18).  

The business report states the current problems, innovative technology, 

and various features of the solution proposed. As several education providers 

have been looking for advice on the transformational path, This report provides 

the required theology to make informed decisions to adopt transformative 

programs. During the industrial revolutions, the sustainability of the nation’s 

economies, and organizations always relied on the ability to fast adopt the 

innovations through sustainable transformations. A rapid increase in enrolment 

requires new methods of education and new business models. Technology 

empowerment, virtual education, rapid expansion, transform education 

providers to create a financially self-sustained business model in industry 4.0 

revolution and set up a foundation for industry 5.0 revolution. 
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EDUCLO, An Idea to Meet Education SDGs 
 

When investigated and researched with design thinking and innovation 

principles, to meet the Education SDGs, The access to quality education, and 

rapid increase in the Gross Enrolment Ratio, we needed a technology solution 

that can scale and operate anywhere anytime, a solution that can transition 

traditional learning into virtual learning along with efficient virtual administration. 

A solution with innovative tools to amplify education experiences such as 

Adaptive Learning, Artificial Intelligence, Augmentation Reality, Machine 

Learning, and Digital encryption. We needed innovative models of funding for 

such innovation and digital transformation projects. Samarasekera and Indira 

(2009) explain, “Academic institutions urgently need innovative collaborations 

and new funding models” (P. 1). 

 

Current problems faced by the education industry 

Education has attained a key position in the knowledge society both at the 

national and global levels as well. Over the last two decades, India has 

remarkably transformed its higher education landscape. It has created 

widespread access to low-cost high-quality university education for students of 

all levels. When examined, the problems faced by the education industry are 

overwhelming. It has been observed that during the Covid – 19, education 

operations across the world got affected by interruptions to academic delivery 

systems because of unpredictable lockdowns, hotspots, and Covid – 19 
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outbreaks. Education providers were not prepared to transition into new modes 

of learning. Burdick and Willis (2011) conclude, “Design thinking can 

productively inform innovations in curricula, pedagogy, assessment and even 

the design of teaching spaces, and it can contribute to new modes of knowledge 

production that are attentive to context rather than content” (P. 10). 

Learners were not used to the new learning methodologies such as e-

Learning, and virtual learning. The current applications were less efficient 

especially because of, lack of an integrated platform. The learning experience 

by performance and practical demonstrations were limited. Organizations faced 

challenges with technology development and adopting the transformation 

program plans. As traditional education is seen as the sweet spot with manual 

processes, transition into virtual academic operations immediately failed. The 

management style and individual team members were not reciprocatively 

working to the degree of innovation and adaptability to new normal. Heidenreich 

et al. (2015) state, “Because of its perception as being new or different and its 

inherent imposition of change on the individual, innovation endangers the actual 

status quo and likely provokes initial resistance” (P. 881).  

With current online learning tools, there was limited knowledge on effective 

ways to teach online. Students were unable to visualize the practical 

applicability to demonstrations online. Learners neither could collaborate with 

other students on the practical aspect of learning nor have a live interaction with 

their fellow students after the classes. Due to the non-availability of the 
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functional features and teams not being used to the innovative culture, members 

have gone into functional fixedness. Organizations suffered from managing the 

technology infrastructure, security, storage, administering the academic 

operations, enrolments, access to content, assessing student exams, providing 

feedback, technology support, creating the e-learning courses, assigning roles, 

maintenance of accurate records, providing technical support, reviewing and 

revising online content, collaborating with academic teams in fine-tuning the 

training and development strategies, maintaining the learning management 

system and training internal stakeholders on online learning tools.  

All the operations, to conduct virtually remained impossible resulting in 

stress and ambiguity to adopt new technologies at a very fast phase. Several 

governments differed years, enrolled, canceled competitive exams, and even 

declared an academic year removed from their calendars due to extended 

lockdowns. There was no integrated technology platform for virtual education. 

These are the major problems the education industry and human civilization 

need to address when adapting to the technological innovations of the 21st 

Century. The Nonavailability of artificial intelligence in e-Learning and 

Augmentation reality in virtual learning is resulting in a decrease in competition. 

Pappas et al. (2019) explain, “It is crucial to redesign e-Learning courses with 

the use of Artificial Intelligence as it will move traditional learning process a few 

levels higher” (P. 637). 
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Solution – A One-stop shop for the education industry 

To solve these problems, we needed one platform, one solution, and one 

network that fits in all helping educators to be future-ready. We needed an 

innovative idea, solution, and a product for the future of education by enabling 

equal access to education and a one-stop-shop solution. A solution To solve 

these problems, we needed one platform, one solution, and one network that fits 

with pre-enabled education applications, e-commerce, and administration. While 

the world is transitioning into industry 4.0 and industry 5.0, the new emerging 

technologies utilization needs to be applied into the education industry to find 

the best returns over the investments made. Kodama (2018) finds, “The 

innovation process for 4th industrial revolution will be gradual, incremental, and, 

most importantly, it is essentially additive, i.e., the value is added continuously” 

(P. 16). We need managers and leaders who can implement internal and 

external sources of innovation such as innovation capitalists. Nambisan et al. 

(2012) explain “The growing appetite for new technologies among large 

companies presents a significant opportunity for early-stage technology 

placement and commercialization. The innovation capitalist can play an 

important role in this context” (P. 57). 
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EDUCLO Platform as a One-stop-shop virtual education solution 

Introducing EDUCLO, an Education Technology Platform for sustainable 

digital education initiatives. With EDUCLO partnership and platform 

enablement, education providers can transform, traditional education as usual 

into digital live electronic learning environments, at a very affordable cost with 

rapid enablement and integration strategies. The product is been built by 

applying design thinking to innovation through the 21st century. The EDUCLO 

platform has been invented with several innovative features for various user 

roles (Appendix A) in the education industry. As an education department, 

partnering with EDUCLO means enabling entrepreneurship for sustainable 

education. Carey and Matley (2011). explain, “For universities to be truly 

enterprising or entrepreneurial, entrepreneurial attitudes and cultures need to be 

fostered throughout an institution, from the Vice-Chancellor to academics and 

the administrative staff” (P. 9). EDUCLO platform as a one-stop-shop solution 

can be used for digital education, e-Commerce, social media networks, 

education apps, could infrastructure, encryption, and shared industry networks. 

When visualized in futures comparison (Appendix B) to other technology 

companies it’s found, EDUCLO fulfills the One stop shop for the education 

industry. It’s also discovered that EDUCLO is cost-effective and consumes less 

bandwidth. The virtual class bandwidth consumption and comparison table 

(Appendix C) states significantly less internet bandwidth consumption rate 

resulting in longer time accessibility to virtual learning for citizens with less 
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affordability on internet resources. For successful integration, the adoption of a 

sustainable strategic transformation plan is necessary and organizations are 

required to innovate new business models and harness the full potential of 

innovative products. Kalman and Yoram (2016). introduced, “A framework 

based on business model analysis to evaluate the innovative potential of new 

educational technologies” (P. 1). 

For the EDUCLO entrepreneurial venture, to realize its vision to meet 

SDGs, it needs to grow nationwide, and scaling across the globe, this requires 

social and financial capital. It needs to implement blitz scaling strategies for the 

promotion of rapid growth within the organization even though it is a risky and 

costly endeavor. EDUCLO company is looking forward to adopting innovative 

funding models such as crowdfunding, debt instruments, convertible notes, and 

also access venture capital to scale. Organizations need to invest in subscribing 

for pricing plans (Appendix E), educating the team members to transition into 

the new methodologies, adapting to the new normal in virtual learning, and 

realize the benefits (Appendix D). Leaders also needed to adapt approaches 

that can implement innovative ideas to improve the decision-making processes 

of employees. Shepherd et al. (2010) discussed in “The notion of 

entrepreneurial spirals” (P. 15). Customer satisfaction and appreciation 

(Appendix F) and quick adaptability result in realizing the education sustainable 

development goals by 2030. 
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Conclusion 

 
The education system around the world has progressed and changed in a 

plentiful amount of ways, and the concept of knowledge and learning has 

changed in the modern day. For example, certain schools around the globe are 

moving on to implementing technology in classrooms because it provides many 

benefits and statistical research that states how students are improving their 

academic readiness because of the instant access to information, a greater 

engagement and interactive process in learning, and the personalization that 

instructors can do towards the educational experience that students receive. 

This report concludes, For education providers to transition into 

technology-enabled learning with EDUCLO, stakeholders need to realize the 

problems and formulate a new strategic plan to establish virtual learning. An 

apex level committee needs to be formed to Introduce, establish and enable 

Virtual Universities / Schools and Institutes. Organizations need to enable an e-

commerce marketplace for all disciplines of education. An action plan to 

implement a transformation program plan needs to be commissioned. Users 

need to understand its significance, realize the opportunity in change and see 

the benefits of the solutions. This requires educating users through seminars, 

workshops, and product demos. There is a clear necessity for companies to 

pivot and reinvent by adopting new technology platforms such as EDUCLO that 

will revolutionize education of the future.  
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The education sector is significantly reliant on government funding, 

government stakeholders need to be consulted and involved from the beginning. 

So, a meticulously designed action plan is required to enhance internal digital 

capacity, pilot new emerging education products, and methodologies. Support 

with curriculum planning in the digital environment, Introduce best practices for 

digital production and course development is essential. Sourcing content and 

teaching virtually, creating a personalized learning environment, enable digital 

library infrastructure and port to the marketplace, embedding artificial 

intelligence and gamification in e-learning, augmentation and virtual reality in 

live learning along with cloud storage and backup for all historic live class 

delivery creates a pathway for future of education sustainability along with 

increased gross enrolment ratio significantly across the world. 
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Appendix B – Features Comparison 
 

 
      *Due to EDUCLO’s continuous improvement and innovation, several new features are frequently in deployment cycles. 
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Appendix C – Virtual Class Bandwidth 

Consumption Rate and Comparison 
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Appendix D – Platform Benefits 

 
Benefits for Learners 

 

 
 
 
 
 
Benefits for Teachers 
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    UOM is University Management and Operations 
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